Best Practices

Practice 1

Title of the practice: Bridging Theory with Practice

Objectives of the Practice:

To integrate academic knowledge with real world applications

To engage students in the learning process and equip them with skills to be
active participants.

To equip them with problem solving techniques.

To increase employability.

The Context:

Traditional education focuses on one directional learning providing fewer
opportunities for students to apply their knowledge. In today’s competitive
environment the graduates require scientific application of knowledge and
specialized skills. Modern workplaces require graduates who can apply theory.
They prefer graduates who can analyse complex issues and adapt knowledge to
changing scenarios. Students by bridging theory and practice can be better
prepared for professional success ensuring employability.

The Practice:

Several initiatives are taken by the institution to bridge the gap between theory
and practice.

The Practice:

The institution implements several strategic initiatives to bridge the gap between theoretical
knowledge and practical application:

1.

Academic-Industry Integration

Engagement of eminent personalities and industry professionals for guest lectures
Integration of practical scenarios in core subjects like Accountancy, Management, and
Social Sciences

Implementation of case studies and role-playing exercises simulating real industry
scenarios

Organization of presentations to enhance communication skills and self-confidence

Specialized Learning Programs

Execution of bridge courses to elevate student proficiency levels and strengthen
foundational concepts



Establishment of an Entrepreneurship Cell (BMS) to cultivate entrepreneurial mindset
Operation of the Stockers' Association under BFM Department for practical market
analysis

Live streaming and analysis of the Union Budget with structured discussion forums.
Organization of intra-collegiate competitive events focusing on practical business
aspects.

Experiential Learning Initiatives

Regular organization of alumni lectures for industry insights.

Engagement in research projects combining academic theory with practical
applications.

Coordination of field visits and internship programs

Implementation of practical learning activities including exhibitions, competitions,
and mock interviews

Integration of marketing and business strategy exposure through hands-on activities

Evidence of Success:

1.

Successful Implementation of Bridge Courses

Development and execution of Mathematics, Statistics & Computers bridge course
with comprehensive study materials

Implementation of a 30-hour History bridge course (July-August 2023) improving
chronological understanding

Practical Learning Achievements

Successful execution of hands-on activities like the clay object making project at
Malati Jayant Dalal School

Organization of diverse industrial visits including:

Financial institutions (RBI monetary museum)

o Historical sites (Maharashtra State Archives)

o Corporate facilities (Patanjali facility at Haridwar)

o Educational institutions (Indira Gandhi National Forest academy)

@)

Professional Development Outcomes

Successful execution of student presentations demonstrating topic mastery
Organization of effective intra-collegiate festivals (MYOB, Technika, Finzard, etc.)
Implementation of specialized workshops in technical areas like Raspberry Pi
Successful delivery of expert guest lectures on contemporary topics

Value-Added Education Results

Implementation of industry-relevant add-on courses:
o Technical courses (Computer Graphics, Web Designing, Ethical Hacking)
o Financial courses (Financial Plan Construction, Investment Analysis)
o Professional skills courses (Leadership and Crisis Management)

Successful completion and certification of students in various specialized programs



Problems encountered and resources required:

The rigid curriculum structure limits the flexibility to incorporate practical
learning. Limited opportunities for internships as the industry collaboration is
limited.  Measuring theoretical knowledge and practical application is
challenging.

Practice 2 Title of the Practice: Community engagement through Extension Activities

Objectives of the Practice:

To develop proactive citizens through civic leadership development.

To engage in meaningful community service

To help in personality development and fostering spirit of volunteerism.

To develop positive outlook inspired by the spirit of service and contributing to
nation building

The Context:

Apart from imparting theoretical and practical education, it is important to create

link between knowledge and action inculcating in students’ sense of community
service and volunteerism making them responsible citizens, conscious of the
society around them. Extension activities awaken students’ sense of social
responsibility and helps in developing leadership, organizational and team work

skills.

The Practice:

The college has a well-organized NSS and DLLE unit where students engage in
community service voluntarily and contribute to wellbeing of the society. Participation
in various community-driven projects creates environmental, social and political
awareness. The NSS unit has been effective in achieving its community service goals.
The DLLE program is a unique opportunity for students to engage with their
community and make a difference. From tackling social and environmental issues to
developing leadership and communication skills, this program equips students with the
tools they need to thrive in today's world.

Skill development initiatives have been taken up by the NSS which includes Needs
Assessment Survey in partnership with the Maharashtra Government and IQAC.
Hands-on training for EVM and VVPAT Voting Machines, Career guidance sessions
with law enforcement professionals, regular term training programs with expert



speakers were conducted. Street play performances to develop communication skills
were conducted.

e Community health and Safety Programs like Blood donation camps, Road safety
awareness sessions in collaboration with Traffic Police and Anti-drug awareness
campaign with Mumbai Police, social awareness programs on financial awareness,
short film screening and discussion on social issues , road safety workshop etc. are
conducted. Cultural and Academic engagement includes "Meri Mati, Mera Desh"
campaign, Involvement in historical and cultural ceremonies and partnership with
various government and private entities.

e Environment sustainability efforts includes mango seed donation drive for tree
planting, beach clean up drive, rally on Zero Food Waste, street play on world
cleanliness day focussing on environmental awareness. Students engage in .
Community service programmes.

Evidence of success

e NSS volunteer Narendra Chundawat was appointed as President of Mumbai Suburban
Chapter in YIN Leadership Development Programme 2024. Supported by Sakal Media,
this program nurtures young leaders to spearhead transformative changes.

Successful collaboration with Sakal Media for youth leadership development.

e Community Impact initiatives was undertaken that includes successful blood
donation drive at Andheri Station. In a crucial initiative against drug abuse, our NSS
unit partnered with the Mumbai Police to conduct a "Say No to Drugs" event, led by
Assistant Commissioner Shri Mahesh Mugutrao. The event educated over 100
students and faculty members on drug abuse prevention.

o Effective partnerships was established with Mumbai Police, Santacruz Traffic Police,
University of Mumbai NSS Cell and Maharashtra Government. An expert talk with
police officers from Santacruz West was organized on January 8, 2024, inspiring
interest in law enforcement careers among students.

e NSS camp was organized at J Krishnamurti Self Education Society, Badlapur where
in the adopted village the students conducted learning sessions for the students to
create awareness about the various government welfare schemes at state and national
level. Awareness campaign on substance abuse, girl child etc. was done through
street plays.

e Through community engagement programmes significant quantity of donated goods
was collected including stationery, clothes, footwear, books, and toys. Multiple
successful awareness stalls during Financial Awareness Fair. Students actively
participated in road safety workshop with practical demonstrations.

Problems encountered and resources required.

Students find it difficult to balance academic commitments with volunteering activities.
Coordination schedules across diverse student groups, planning activities around exam schedule
becomes challenging.

Appointment of full-time faculty as programme officer for effective utilization of human

resources is required.



Institutional Distinctiveness

The institution demonstrates distinctiveness through its robust implementation of e-
governance across all major operational areas. The college has adopted an integrated
approach to digital administration by implementing specialized software solutions for
different departments.

In academics, the institution utilizes Master Soft ERP (Enterprise Resource Planning) system,
which automates various administrative and academic processes. This system helps
streamline educational operations and enhances efficiency in managing academic activities.

For examination management, the college has implemented Eklavvya, a sophisticated cloud-
based assessment tool. This platform enables the creation and management of expert
evaluations, ensuring accurate and efficient assessment processes that align with both
curriculum requirements and industry standards.

The office administration employs Tally software for financial management and accounting
purposes, ensuring accurate record-keeping and efficient financial operations.

The library operations are managed through SLIM 21, a library management system that
facilitates efficient cataloging, circulation, and resource management.

This comprehensive e-governance implementation has yielded significant benefits, including:

Enhanced operational efficiency

Reduced need for human contact and manual interventions
Improved data accuracy and accessibility

Decreased paperwork

Streamlined administrative processes

Better assessment capabilities

Integration of various institutional operations



